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Meet 7 Needs of an Enterprise 
-- 

A Guide for Employees, Consultants, and Suppliers 
 
 

Thomas J. Buckholtz 
 
 

What can you gain from this article? 
 
Understand and prepare to fulfill 7 needs of an enterprise.  Improve your success, whether you are an 
employee of, consultant for, or supplier to the enterprise. 
 
Gain a framework for understanding and interrelating those needs.  Use the framework to analyze current 
practices and problems, create win-win opportunities, and capture those opportunities.  Improve 
profitability, effectiveness, and efficiency for the enterprise and generate similar results for yourself. 
 
 
 

What is the framework? 
 
 

What are the elements of the framework? 
 
The following 7 activities constitute key needs of an enterprise. 
 

1. Attract prospective resources. 
2. Team with resources. 
3. Administer relations with resources. 
4. Exchange information with resources. 
5. Agree on plans. 
6. Capture opportunities or solve problems. 
7. Measure value created. 

 
The following observations pertain. 
 

 Resources include potential and actual customers. 

 More generally, resources can include - for example - current or would-be customers, employees, 
business partners, information services or systems, regulators, sources of funds, or suppliers. 

 
 

How do the activities interrelate? 
 
The following observations pertain. 
 

 Progress regarding each activity likely supports the success of subsequent activities. 

 For example, attracting prospective resources (activity 1) leads to more possibilities for 
teaming with appropriate resources (activity 2). 

 Progress regarding each activity likely continues during the doing of subsequent activities. 

 For example, teaming with resources - even additional resources - (activity 2) may 
continue while entities agree on plans (activity 5). 
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 Some results for an activity may occur somewhat independently of results generated in previous 
activities. 

 For example, capturing opportunities or solving problems (activity 6) may involve work 
not in plans (activity 5). 

 Activities can form a cycle. 

 For example, measuring value previously created (activity 7) can lead to marketing 
messages used while attracting prospective resources (activity 1). 

 Planning from work that is "closer to activity 7" toward work that is "closer to activity 1" can prove 
beneficial. 

 For example, a need to solve a problem (activity 6) may point to needs for exchanging 
specific information with resources (activity 4). 

 
 

What work can people plan, do, or measure for each activity? 
 
The following items present progress likely needed for each activity. 
 

1. Attract prospective resources. 
a. Market advantages that resources - for example, current or would-be customers, 

employees, business partners, information services and systems, regulators, sources of 
funds, or suppliers - can gain by engaging with the enterprise. 

b. Market progress that the enterprise has created for other entities and itself. 
2. Team with resources. 

a. Engage in working relationships with resources. 
b. Deploy teamwork-facilitating support - through, for example, appropriate staff, skills, work 

culture, workplace behavior, or working environment, techniques, tools, work-support 
systems, learning-support programs, innovation programs, administrative systems, or 
funds. 

3. Administer relations with resources. 
a. Administer programs that foster relations within or among entities. 
b. Complete administrative transactions or report administrative data. 

4. Exchange information with resources. 
a. Ensure people are informed about opportunities they can capture or problems they can 

solve. 
b. Ensure people are informed about contexts - such as history, trends, practices, laws,  

regulations, or the usefulness or risks of information on which people or systems may rely 
- that can shape cooperation. 

5. Agree on plans. 
a. Select plans capturing opportunities or solving problems - for the benefit of entities such 

as resources, the enterprise, or others. 
b. Ensure people understand potential benefits, costs, or risks inherent in plans, compared 

to alternative scenarios. 
6. Capture opportunities or solve problems. 

a. Fulfill needs or wants of entities. 
b. Generate value - such as satisfaction, profitability, effectiveness, or efficiency - for 

entities. 
7. Measure value created. 

a. Measure results or benefits achieved by entities outside or inside the enterprise. 
b. Measure progress achieved by the enterprise. 
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How can you benefit from the framework? 
 
 

Understand needs of an enterprise. 
 
Use the framework to envision and analyze needs of a specific enterprise.  For example, … 
 

 Interpret the 7 activities in the context of the enterprise.  For each activity, envision enterprise 
needs specific to the activity. 

 Recognize, perhaps independently from the framework, enterprise needs and use the 
framework's 7 activities to catalog the needs. 

 As understanding of needs and work associated with an activity changes, consider the other 6 
activities and implications - for those activities - of the new understanding. 

 
 

Understand current roles. 
 
Consider using the following themes to measure the current roles of or anticipate future roles for yourself 
or other entities. 
 
For current roles, use the questions …. 
 

I. To what extent does the individual or group do the following (regarding the activity)? 
 

A. Lead. 
B. Assist. 
C. Not engage. 
D. Thwart. 

 
II. To what extent does the individual or group provide the following (regarding the activity)? 

 
E. Advocacy. 
F. Service. 
G. Regulation. 
H. Other support (specify:) ___. 

 
III. To what extent does the individual or group work - in each of the following capacities - 

with enterprise leaders (regarding the activity)? 
 

I. Lead. 
J. Assist. 
K. Not engage. 
L. Thwart. 
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Plan future roles. 
 
For future roles, use similar "to what extent" questions, but … 
 

I. Replace "does" with "could" or "should." 
II. Replace "does" with "could" or "should." 

III. Replace "does" with "could" or "should." 
 
The following recommendations pertain. 
 

 Consider the possibility that "almost any" entity can contribute meaningfully to "almost any" 
enterprise activity. 

 Commonly perceived limitations need not apply. 

 For example, with respect to serving customers, staff functions (as well as line functions) 
may be able to contribute all activities - notably including activities 5 and 6. 

 
 

Note an example - Human Resources. 
 
This example considers "Human Resources."  For each activity, one can evaluate the role or roles of one 
of more of the following individuals or groups. 
 

 A Human Resources leader. 

 Human Resources staff, as a group. 

 A Human Resources staff member. 

 Communities catalyzed by Human Resources. 
 
Consider, especially when evaluating future roles, that the criteria for "could" or "should" can be based in 
part on the following observations. 
 

1. Human Resources can be proactive (as well as reactive). 
2. Human Resources can have valued working roles with essentially all enterprise leaders - as 

individuals and in teams (as well as following enterprise policy).  
3. Human Resources can be a profit center (as well as a cost center). 

 
The following table illustrates potential contributions for each of the activities. 
 

Activity More specifically, the enterprise needs to … 

  

1. Attract prospective 
resources. 

Attract prospective employees. 
Attract potential customers, business partners, or suppliers. 
Attract companies the enterprise might want to acquire. 

2. Team with resources. 

Hire employees. 
Ensure enterprise or suppliers' employees are oriented, acculturated, or 
trained. 
Integrate operations or resources resulting from a merger or acquisition. 

3. Administer relations 
with resources. 

Enroll employees in benefits programs or learning programs. 
Verify enterprise employees' or suppliers' compliance with governing 
laws or company rules. 
Apprise appropriate people regarding succession-planning progress. 
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4. Exchange information 
with resources. 

Inform employees about corporate developments or employee 
opportunities. 
Ensure enterprise leaders know of individuals who might be 
approached to become key hires. 
Know of enterprise-strategic opportunities (for example, for new 
services for customers, productivity improvements, merger or 
acquisition possibilities, or human resources practices). 

5. Agree on plans. 

Set plans to improve Human Resources services or functions. 
Establish plans to improve profitability or operations, outside of Human 
Resources functions. 
Evaluate benefits, costs, and risks of enterprise-strategic opportunities 
(for example, for new services for customers, productivity 
improvements, merger or acquisition possibilities, or human resources 
practices). 

6. Capture opportunities 
or solve problems. 

Improve effectiveness of Human Resources functions. 
Implement programs ensuring enterprise compliance with laws or 
regulations. 
Improve profitability or effectiveness, outside the Human Resources 
function. 

7. Measure value 
created. 

Measure public attitudes about the enterprise. 
Measure productivity enhancements or other enterprise improvements. 
Measure contributions by Human Resources to profitability. 

 
Following advice above, one can … 
 

 Add to, take away from, or change the "enterprise needs to …" lists. 

 Evaluate current contributions (toward meeting such needs) attributable to various Human 
Resources entities, communities, or endeavors. 

 Plan for, achieve, recognize, and reuse changes in such contributions. 
 
 
 

How can use reuse the framework to guide your initiatives? 
 
 

Enhance success for the enterprise and yourself. 
 
To achieve improvements for the enterprise, consider following the 7 activities - this time as applied to the 
needs of your innovation initiative and its constituents.

1
 

 

                                                      
1
 The 7 activities constitute an application of the Direct Outcomes systems-thinking tool known as Achieve 

Progress.  For information about and more applications of Achieve Progress specifically and Direct 
Outcomes generally, please feel free to consult the e--book Innovate Incisively: Gain Impact. Save Time., 
by Thomas J. Buckholtz.  The book is available via hhttp://stores.lulu.com/ThomasJBuckholtz . 
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